
Constitution of “The Pinehaven Progressive Association Incorporated”

[Amendment 1 – adopted 25 March 2008 in response to Charities Commission objections.]

1            Name

1.1 The name of this Society shall be “The Pinehaven Progressive Association 
Incorporated”, and called the PPA in this Constitution.

2            Interpretation

2.1 “Member” and “Members” shall refer to all three types of membership, as defined in 
4.2, 4.3, and 4.4 below, unless an explicit distinction is made in a Rule.

2.2 “The Committee” means the Committee of the PPA.

2.3 “Rule” means a rule of the PPA as specified in this Constitution.

2.4 “Financial Year” shall mean the inclusive period from 1 October in one year until 30 
September in the next year.

2.5 The abbreviation “AGM” means the Annual General Meeting of the PPA.

3            Objects

3.1 To promote, develop, enhance and protect the interests of the Pinehaven community 
and of its residents.

3.2 To maintain in good order all the assets of the PPA.

3.3 To maintain regular communication with the residents of Pinehaven.

3.4 To maintain on-line access to documents, including this Constitution, relating to the PPA
and the Pinehaven community for general reference.

3.5 To do all lawful things needed for the attainment of the objects listed above.

4            Membership

4.1 There shall be three types of membership: Members, Life Members, and Associate 
Members.

4.2 Any individual over the age of sixteen (16) who resides in Pinehaven or owns property 
in Pinehaven and supports the objects of the PPA and pays the appropriate annual 
subscription shall be eligible to be a Member and have Voting Rights at all General 
Meetings.

4.3 Any member who has been deemed by the committee to have made an outstanding 
contribution over a period of five years or more to the objects of the PPA, as set out in 
Section 3 above may be nominated for an award of Life Membership. Nominations for
this award must be approved by a resolution of the members at an AGM.

4.4 Any individual who supports the objects of the PPA, whether or not that person resides 
in Pinehaven, or owns property in Pinehaven, shall be eligible to be an Associate 
Member. No subscription will be required from Associate Members and they will have 
no voting rights at any meetings of the PPA.
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4.5 No member of the PPA, or anyone associated with a member, is allowed to take part in, 
or influence any decision made by the PPA in respect of payments to, or on behalf of, 
the member or associated person of any income, benefit, or advantage.

4.7 Any payments made to a member of the PPA, or person associated with a member, 
must be for goods or services that advance the charitable purpose and must be 
reasonable and relative to payments that would be made between unrelated parties.

5.           Subscriptions

5.1 The Annual subscription for the current financial year shall be determined annually by 
the Annual General Meeting.

5.2 Subscriptions shall be payable in advance on the 1st day of November of each year.

6            Resignations

6.1 Any Member or Associate Member of the PPA may at any time resign membership of 
the PPA and such resignation shall take effect on receipt of such notice by the 
Secretary, without prejudice to any debt or liability to the PPA previously incurred.

6.2 Membership will lapse if payment of the current annual subscription is not received by 
30 November in the current financial year. Membership may be re-established by 
payment of the full subscription for the current financial year.

7            Breach of Rules or Misconduct of Members

7.1 The Committee shall investigate all reports or complaints received in relation to alleged
breaches of rules or misconduct of Members and shall deal with the matter in whatever
manner they deem advisable at the time.

8            Alteration of the Constitution

8.1 Any alterations, additions or deletions shall be ratified only at a General Meeting.

8.2 All proposed amendments to the Constitution are to be dealt with at a General Meeting,
as defined in 9.1 and 9.2 below, at which the following additional Rules will apply:

A. Notice of the proposed alteration, addition, or deletion shall have been sent to 
every Member at least 21 working days prior to the General Meeting.

B. All resolutions to ratify alterations to the Constitution will require the assent of 
two-thirds of the Members present at the General Meeting.

9.           General Meetings

9.1 The AGM of the PPA shall take place in the month of October in every year. Notice of 
the AGM shall be communicated to Members by the Secretary at least 21 working days 
beforehand by at least one physical method: newspaper advertisement, circular, or 
newsletter; and by at least one electronic method: email, website, etc.

9.2 The Committee of the PPA may be instructed to convene a General Meeting by means 
of a written request signed by a minimum of ten Members. Notice of the General 
Meeting shall then be communicated to Members by the Secretary at least 21 working 
days beforehand by the methods given in 9.1 above.
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9.3 The quorum for all General Meetings will be ten Members.

9.4 If attendance of members after 15 minutes from the start of a duly notified Annual 
General Meeting is less than the required quorum the Annual General Meeting is to be 
abandoned and a new Annual General Meeting notified/called for in 21 days time. The 
attendance at the second such meeting shall be deemed to be the quorum.

10 Business of the Annual General Meeting

10.1 To elect a Chairman for the meeting in the absence of both the President and the Vice
President.

10.2 To circulate a register to record the presence of the persons attending the AGM.

10.3 To review the minutes of the previous Annual General Meeting, and of any subsequent
General Meeting.

10.4 To receive the President’s report.

10.5 To receive the Treasurer’s report.

10.6 To elect officers and other committee members

10.7 To appoint an auditor

10.8 To fix the membership fee (as per Rule 5.1)

10.9 To deal with any other business.

11.         Committee.

11.1 The Committee will be made up of ten Members.

11.2 At every AGM the following officers will be elected and hold office until the next AGM:

a. President,

b. Vice President,

c. Secretary, 

d. Treasurer, and 

e. Six other Members.

11.3 The quorum for all Committee meetings shall be 5.

12.         Duties of the Committee.

12.1 Oversee the functioning of the PPA according to the Standing Orders that the 
Committee shall determine for itself from time to time.

12.2 The Committee shall have full power to transact all the business of the PPA, to order 
the expenditure of the PPA’s funds, and shall, through the Secretary and the Treasurer, 
present at each AGM a report and audited Balance Sheet and Statement of Accounts 
for twelve-monthly periods, ending 30th September.

12.3 To promote and foster the aims of the PPA for the benefit of all residents who live in or 
have title interest in Pinehaven.
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12.4 The Committee must ensure that any income, benefit, or advantage must be used to advance 
the charitable purpose of the PPA.'

13.         Common Seal.

13.1 The Seal shall consist of a rubber stamp bearing the words “The Pinehaven Progressive
Association Incorporated” and shall be kept in the custody of the Treasurer. The seal of 
the Association will only be used on documents that formally require this and then only
on a resolution approved by the Committee.

14.         Office.

14.1 For the purposes of registration with the Companies Office the registered office of the 
PPA shall be at the residence of the currently elected Treasurer.

15.         Winding up.

15.1 A two-thirds majority of the members present at a General Meeting specifically 
convened for the purpose may pass a resolution to wind up the PPA. Following such a 
decision the General Meeting will then be required to pass a further resolution to 
instruct the Committee to transfer all the surplus assets, after the payment of all the 
PPA’s costs and liabilities, to some other charitable organisation or body having objects
similar to the PPA.

15.2 This dissolution shall then be notified to the Guildford Timber Company Limited or their
successors so that the terms of the Deed of Covenant by which the land upon which is 
situated the PPA Hall was gifted shall be invoked. For reference a copy of the Deed of 
Covenant dated 18 October 1943 is attached as Appendix 1, and a copy of the 
Certificate of Title WN7B/228 is attached as Appendix 2 of this constitution.
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